
ID Task Name
1 Review Dept. and FSA documents

2 Review Industry documents

3 Meet with EDCIRC working Group

24 Meet with FSA VDC contractors

25 Write Incident Response Implementation guide

26 EDCIRC review of FSA Implementation Guide

27 FSA management Approval of Implementation Guide

28 Develop FSA Incident Response Implementation Training materials

29

30 Send Procedures to Contractors

31 Security Incident Reporting

32 Security Incident Handling

33 FSA Security Incident Implementation Guide

34

35 Phase 1 (properly reporting Incidents)

36 Send memo with Phase 1 requirements to contractors

37 Schedule Discussion and Training Meetings

38 Procedures being implemented

39

40 Discovery

41 Explore contract modifications costs

42 Suspicious Activity reporting modification only

43 Total Incident Response, Reporting and Analysis 

44 Management Decision on contract modifications

45

46 Phase 2 - possiblity 1 (See Note at left)

47 Schedule Discussion and Training Meetings

48 Write Contract Mods (reporting only)

49 Procedures being implemented

50

51 Phase 2 - possibility 2 (See Note at left)

52 Schedule Discussion and Training Meetings

53 Write Contract Mods (Total Incident Response)

54 Procedures being implemented
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